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1. Introduction

1.1 This paper summarises the responses received in regards to consultation material. Key issues raised are highlighted, along with an initial SEFRCC response. All material has been anonymised. 

1.2 This is for information and for general communication purposes. Formal written responses will be issued to all submitting parties, in accordance the consultation policy.

2. Discussion


2.1 At the forum meetings held 16 & 17 July 2009, material was issued in regards to SEFRCC proposals on:

· A consultation policy

· General measures relating to the TUPE transfer to South East Regional Control Centre

· Shift pattern structures for the new RCC

· Staffing numbers

· Terms and conditions

2.2 Formal feedback was requested by 31 August 2009 (1 September 2009, to allow for the August bank holiday). As required under the consultation policy, this will be formally responded to in writing. However, for broader communication purposes, it was felt it would be helpful to summarise headline responses, under each consultation item, and to indicate the initial SEFRCC position.

2.3 It should be noted that for the purposes of this summary, questions or comments not relevant to the items in hand have not been included. Responses back to submitting parties will, however, include commentary on these items.

3.
Consultation Responses 

3.1 Consultation Policy

	Issue
	Response

	Consultation policy does not reference attendance by Regional representatives for Representative Bodies
	Regional representation is welcome for all relevant representative bodies. This would typically be on the basis of one regional official for each ‘regional’ area covered by the Government’s South East Region.

	Statement in Section 7.2.  This paragraph states the SEFRCC Forum will discuss decisions made by the SEFRCC Board appertaining to TUPE measures only, that it will not cover redundancy consultation but that termination/compromise agreements will form part of the Forum.  It is felt that these individual agreements cannot be the subject of the Consultation Forum as they deal with the waiving of individual legal rights, that the process is about consultation so by it’s nature can’t deal with “agreements” and because any terminations are likely to be on the grounds of redundancy.
	Matter under consideration. 

	Suggestion that one meeting be carried out across the region as there was a concern that information would come out of the two meetings that would be valuable to share in one forum.
	Matter under consideration. The proposals have evolved this way because, due to the size of the region and the number of representative bodies attending, it would not be easy to manage and chair such a large group. For these, and geographical reasons, it was felt that it would be better to set up two forums. If the consultation responses strongly reflected this concern, the issue can certainly be revisited

	Longer consultation period required.  Particularly noticeable during annual leave periods.  Local consultation spans many sections / departments across varying working patterns with individual geographical/logistical difficulties. 


	Noted. Originally planning allowed for best practice timescales. However, the operational and administrative constraints have been recognised. Consultation timescales during 2010 have therefore been adjusted. An opportunity to discuss whether this is sufficient will be provided.


3.2 General Measures

	Issue
	Response

	Several general TUPE questions were raised. 
	All matters raised will be responded to. However, whilst important, they did not concern consultation issues, so will be covered only in responses to submitting parties.


3.3 Shift Patterns

	Issue
	Response

	Will all Fire and Rescue Control Centres work the same shift patterns?
	No. Shift patterns are a decision for local LACCs. At this time, it is clear that shift patterns will definitely vary between RCCs in the national network. 



	What breaks are envisaged during shifts and will staff forgo these in busy periods? 


	VDU breaks, tea breaks and lunch breaks are accounted for. Staff will not be routinely expected to forgo these breaks. The intention is that aligning of staff to demand, and use of the network to cover short term spikes in work will prevent this. 



	Will flexible working be possible?
	Yes, where the needs of the service allow it. A policy has yet to be developed here, but it will account for options in regards to part time, job-share, and fixed shifts. All relevant legislation will be complied to.



	Agree with the 2, 2 and 4 system and agree with backshifts provided they are part of the rota system and able to be determined in advance.


	Noted. Backshifts will be rostered in advance.

	Start/Finish Time – suggestion of a wider choice of 0700-1000 hrs.


	Noted. This is perfectly feasible.


3.4 Staffing Numbers

	Issue
	Response

	The staffing model does not seem to take into account spate conditions or severe weather, when other centres may also be inundated
	Nationally modelling has been completed to understand operational needs under circumstances that replicate, for example, the flooding of 2007. This has shown that the RCC network would cope. As has modelling on the minimum number of operators needed across the network to cope with demand. However, work is actively underway in this area, and will feed into local planning at the appropriate point. Baseline control room staffing numbers will not consider ‘super-spate’; this will have to be covered by alternative means.



	Will there be any form of recall policy following a severe weather warning?


Clarification on recall policy requested.
	Policies and protocols in regards to re-call or overstaffing in relation to either a forecasted occurrence, or an unforeseen crisis, have yet to be developed. They will be in place in time for first wave RCCs to go live. Severe weather warnings, or any such issue, will be risk assessed to establish what provisions need to be made.



	Initial thoughts are that staffing numbers appear extremely low.  It is understood that the numbers are based on different activity than currently carried out in existing Control Rooms, but it needs to be confirmed what activities are included in the calculation.
	This concern is noted, and has been recognised within the Region. Staffing numbers are based on handling emergency calls, and providing support to incidents arising. A factor for duplicates has also been applied. Work associated with administrative calls, and other ‘out of scope’ work has been excluded. A provision to allow a review staff numbers, as new information emerges and RCCs go live, has been tabled.



	Will monitoring of fire calls continue as is current practice?  If so, more staff will be needed to accommodate.
	The ratio of Team Leaders to Control Room Operators was increased to allow for monitoring of calls.  With this, 4 or more supervisory staff will be on hand, supporting 8 – 10 control room operators. As noted above, numbers will be reviewed.




3.5 Terms and Conditions

	Issue
	Response

	Staff feel unable to comment on the terms and conditions of new contracts or promotional contracts until the further work has been completed.
	This position is noted and understood. SEFRCC remains open, however, to initial consideration of the fact that the Company will not be applying Grey Book or Green Book Terms and Conditions.



	When considering Terms and Conditions, an indication is requested of where the standard will not drop below.  Will SEFRCC take the best from the existing T&Cs from the 9 counties?
	SEFRCC understands its duty to provide broadly comparable terms and conditions for new staff. The Company will not be adopting Grey Book, and will not be setting a standard based on the ‘best’ in the region. However, we will be looking at practice in all FRSs, to consider whether any elements can be adopted. 

For staff transferring under TUPE, all relevant protections to their existing terms and conditions apply.


4. Aims / Outcome

The aim of this paper was to summarise consultation responses from the July 2009 Forum Meetings, and to provide an initial SEFRCC response. This is for information purposes only.

There is no embargo on release of this paper into local communications channels and consultation processes.
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