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1. Introduction

1.1 
This paper introduces jobs descriptions for the four core roles within the proposed South East Regional Control Centre Control Room. These are as per the four documents supplied (‘[Role] v3 1’).  These were passed for consultation by the South East Fire and Rescue Control Centre Limited (‘SEFRCC’) Board on 10 July 2009.

2. Discussion


2.1 
There are two core elements of the organisation design proposition underpinning regional control centres:

1. Those roles which need to be standard across the network in order to ensure resilience, or which will be provided from a national resource. And:

2. Those roles, which are entirely for the LACC to decide, based upon providing the agreed service levels.

2.2
The core senior management team is one element which needs to be standard across the national Regional Control Centre (RCC) network (Chief Executive / RCC Director, Senior Operations Manager (SOM), Service Support Manager (SSM)). The other concerns the core control room roles of:

· Operations Manager

· Resource Leader

· Team Leader

· Control Room Operator

The hierarchy associated with these roles is included in Appendix A.

2.3
The implications of this national standardisation within the RCC network are:

· The control room structures agreed by Local Authority Control Companies (LACCs) must involve these roles.

· The duties undertaken by postholders in these roles must cover a set of core responsibilities, common across all RCC control rooms. Local additions are possible, in so far as core duties remain the priority. 

2.4
Supporting the organisational design proposition, job descriptions were developed nationally for all core roles. These were subject to review by all key stakeholder groups. They have also been subject to recent consideration by the SOM Network and the RCC Directors / Chief Executive’s Network. The latest versions, which have been released to the national Sounding Board, are the versions supplied for consultation. 

2.5
All control room job descriptions are currently in the process of being consulted upon for 1st Wave Regions. However, it is important that SEFRCC also undertakes this exercise, because:

· They may be used to informed role matching processes, currently under development. 

· It is a key step in firming up the organisational design, notably in allowing us to determine what can and should be covered by roles subject to local determination.

· These are of importance to affected personnel.
3.
Summary of Proposal
 

3.1
The job descriptions are as supplied within the following documents:

· Control Room Operator v3 1

· Team Leader v3 1

· Resource Leader v3 1

· Operations Manager v3 1

These are issued for consultation purposes.


4. Exclusions / Future Decisions

4.1
This consultation excludes determination of what roles in current control rooms will be matched to the proposed RCC control room roles. Role matching is subject to a proposal currently under development, which will, itself, be subject to consultation.

4.2
In addition, no consideration has yet been made in regards to:

· Pay and progression

· The body of any terms and conditions

· Selection processes

· Training specific to each role

These too will be subject to development of proposals for future consultation.

5. Aims / Outcome

5.1 The aim of this consultation exercise is to:

· Ensure communication of the proposed control room job descriptions for the purposes of consultation.

· Provide opportunity for commentary and alternative suggestions. These would have to be fed into the national debate, as amendments to core duties cannot be applied locally.

· Determine whether agreement can be reached as to the content of these job descriptions.

5.2
From 23 September 2009, the material should be made freely available within FRSs, and be entered into the appropriate local consultation channels.  Responses from the consultation exercise need to be submitted in writing to:

A Davies

South East Fire and Rescue Control Centre Limited

South East RCC

PO BOX 62483

London

E16 9AT

Or by e-mail c/o:

Anita Davies, anita.davies@westsussex.gov.uk
Responses should consider whether agreement can be reached, what changes may apply in order to allow agreement, or specify acceptable alternatives. Please do not comment on matters not related to the item under consultation.

The deadline for submission, to allow responses to be considered at the next consultation forum is 4 November 2009.

Matt Goodwin




Chief Executive
 






Appendix A – Model Control Room Organisational Structure for the RCC
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