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1. Introduction

1.1 This paper summarises items, which will be developed over the course of the next year, and then subject to consultation. This is for information only. Timescales will be in line with the Company delivery plan, currently under review.

2. Discussion


2.1 South East Fire and Rescue Control Centre Limited (SEFRCC) is required to develop a range of policies and frameworks in line with its role as a future employer. These will support SEFRCC's declared aim on:

‘Becoming a fit for purpose employer, attractive to both existing Fire and Rescue Service control room personnel and future recruits of the same high calibre’.

2.2 Where policies or decisions pertain to the Terms and Conditions of transferring, new or promoted staff, they will be subject to consultation. This will be done in accordance with the agreed consultation policy and process.

2.3 This paper is supplied for information only, and does not form part of any consultation exercise on the items listed. As noted earlier, timescales for development and consultation will be determined in accordance with the Company Delivery Plan.

3.
Summary of Proposal
 

3.1
The table over the page details all items that SEFRCC will be developing, which it is intended will be consulted upon. 

4. Aims / Outcome

4.1
This material is for information only. However, omissions may be notified to:

Anita Davies, c/o anita.davies@westsussex.gov.uk
Any concerns raised will be considered as part of ongoing planning.

Matt Goodwin

Chief Executive
Table 1 – Future SEFRCC Policies and Proposals (to be developed and tabled for consultation)

	· Terms and conditions

· Pay and progression

· Allowances and enhancements

· Role matching policy

· Reasonableness criteria and policy
Discipline policy

· Grievance policy

· Capability policy

· Performance management policy

· Sickness and absence management policy

· Policies on Leave, Dependency leave, Maternity and pay, and Parental leave

· Recruitment and selection policy

· Travel and subsistence policy

· Flexible working policy

· Policy on Security and CRB checks

· Pay protection policy

· Redundancy policy

· Redeployment policy

· Recruitment of ex-offenders


	· Equality and Diversity policy

· Health and safety policies

· Welfare policies

· Probationary policy

· Policy on Facility Time for Trade Unions




This list is not exhaustive and will be amended from time to time.
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