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1.
Introduction

1.1
The attached policy document (‘Role Matching Policy, Version 2’) explains the process for matching current Fire and Rescue (FRS) roles to the posts in the new South East Regional Control Centre.

2.
Discussion
2.1
Following NJC Circular 09/05 24/8/2005 which gave guidance on the substantive move from Rank to Role, some Fire and Rescue Services have undertaken this work and others have still to complete it; some did the work a long time ago and others more recently.  As the approach used across the South East Region slightly differs in each FRS, this has lead to a variation of results and a lack of consistency, which in turn makes it difficult to match current FRS roles to RCC posts.

A task and finish group was set-up in November 2008, to look at matching current (FRS) control room roles to posts in the Regional Control Centre (RCC). The aim of the Task and Finish group was to devise a fair and robust process to match the current FRS roles to RCC posts, bearing in mind operational effectiveness and the sensitivities around this time of uncertainty for existing staff.  


It is proposed that, using the attached Role Matching questionnaire, each FRS will complete a questionnaire to represent each role (not person), in scope to transfer to the Regional Control Centre, within their current control room.  This can be either Green, Grey Book or locally agreed conditions of service type posts.

A “Role Matching Panel” will be set up to physically match word by word the duly completed FRS Questionnaires to the Hay Evaluated RCC posts.  The Role Matching Panel is likely to comprise of the SEFRCC HR Consultant, Trade Union Reps, a FRS HR Representative and the SEFRCC Senior Operations Manager.
2.2
Using benchmark of 80%+ fit between existing roles and the new RCC roles, the outcomes are likely to be:

A) A FRS role, matches the RCC post within the 80% fit.  In this situation it will be deemed that a suitable match has been made and the TUPE transferred employee(s) will be expected to move across into the matched post(s) within the RCC, provided they fulfil the reasonableness criteria.

B) If a FRS role matches a RCC post within the 80% fit, but it could be perceived that the RCC post is a lower role in the new flatter structure, then on transfer the TUPE transferred employee will be entitled to the same terms and conditions of employment (save for old age and survivors pension) which he or she enjoyed with his or her former employer.  They will be entitled to the same rate of pay as they formerly enjoyed and, furthermore, they will be entitled to any collectively bargained increment/pay increase to which their contract of employment relates.  

C) Likewise, if a FRS role is matched to a RCC post within the 80% fit which could be perceived as a higher role, the TUPE transferred employee will be entitled to the same terms and conditions of employment (save for old age and survivors pension) which he or she enjoyed with his or her former employer. 

D) If a FRS role is matched to a post in the RCC but there is less than 80% of a match e.g. 30% and there is a requirement for that piece of work to be completed in the RCC, then at the time of transfer the employee will be protected on the terms and conditions which they had prior to the transfer.


2.3 
A Moderation Panel will be set up to moderate the role matching process and 
the completed Role Matching Questionnaires.  The purpose of the Moderation Panel is to reflect on how posts have been matched to ensure hierarchies and benchmarking make business sense and the process and results are fair and accurate.

The Moderation Panel is likely to consist of:  The SEFRCC HR Consultant, Representatives from Trade Unions, the SEFRCC Services Support Manager and a FRS HR Representative.

Once the Moderation Panel is satisfied that roles have been appropriately matched the results will be sent to FRS HR Managers, for them to issue the results to staff.

2.4
All employees have the right to appeal the results of the role matching exercise, and are required to submit their appeal in writing to the SEFRCC HR Consultant on three key points only (see bullet points below):

· The scheme has been wrongly applied.

· The Job Matching Questionnaire did not provide complete information and           new information has come to light, which was not previously available.

· It is perceived that an equivalent job has been more highly matched.

2.5 
After the Role Matching Exercise has been completed, individual reasonableness interviews will take place.  At the time of the Reasonableness Interviews, all affected staff should be aware of all the key Company decisions which will impact on them, when deciding and discussing their personal circumstances with regards to transferring, and they will know what role they will be taking up in the new Regional Control Centre, along with the shift pattern, reasonableness distance, terms and conditions for new staff and promotional posts etc.

Once affected employees know which role their FRS role has been aligned to in the new RCC and they have been notified whether or not it is reasonable for them to transfer to the RCC, the individual role slotting process will take place.  This will be carried out by the Job Matching Panel with input from each FRS. Where there are more people than posts available, a competitive selection process will take place. 
3.
Summary of Proposal 
 

3.1 
It is recommended that, subject to consultation outcomes, the “Role Matching” policy/process is adopted.
4.
Exclusions / Future Decisions

4.1
None applicable in this instance


5.
Aims / Outcomes


5.1
The aim of this consultation exercise is to:

· Ensure affected staff understand what the proposed process is likely to be and understand how their current FRS role will be matched to an RCC post. 
· Provide an opportunity for alternative or amended suggestions to be tabled.

· Determine whether agreement can be reached as to the content of this policy. 


5.2
From 26 November 2009, the material should be made freely available within FRSs, and be entered into the appropriate local consultation channels. Responses from the consultation exercise need to be submitted in writing to:


Anita Davies


South East Fire and Rescue Control Centre Limited


South East RCC

PO Box 65137


London 


SW1P 9QG

Or by e-mail c/o:

Anita Davies, anita.davies@sefrcc.org

Responses should consider whether agreement can be reached, what changes may apply in order to allow agreement, or specify acceptable alternatives.  Please do not comment on matters not related to the item under consultation. 

The deadline for submission, to allow responses to be considered at the next consultation forum is 18th January 2010.
Shani Moyle

SEFRCC HR Consultant




PAGE  
4
Company Number: 6342450


