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1.
Introduction


1.1
As with any major change programme, it is important to have robust project plans in place.  In particular, a carefully thought out “people plan” is vital.  The South East FiReControl Project Team and The South East Fire and Rescue Control Centre Limited (SEFRCC) have over many months devised the “Staffing for Go Live Plan,” with advice and assistance from a number of professionals.  The “Staffing for Go Live Plan” demonstrates a number of processes that affected staff will be subject to, in the transfer of emergency calls from their current Fire and Rescue Service, to the new South East Regional Control Centre (SERCC).
The attached plan demonstrates the key dates and milestones in logical order for when tasks will be carried out.  At this moment in time, only the plan itself is subject to consultation and not the components contained within it.  These will be presented to the SEFRCC Consultation Forum on an individual basis and Trade Unions and affected staff will have the right to respond to the proposals in due course.

2.
Discussion

2.1 To enable Fire & Rescue Services (FRSs) to cutover and for the South East Regional Control Centre (SE RCC) to go-live, the region has to set up a staffing pool consisting of the full complement of managerial roles from Regional Control Centre Chief Executive (RCCD) to Team Leaders plus an appropriate amount of Control Room Operators. To achieve this, the South East Regional Project Team and SEFRCC have developed the South East “Staffing for Go Live plan.”
The South East Region has, within the plan, made allowance for personnel selected to be trainers, testers and subject matter experts to be released six months before 19 March 2012 and then for all other FRS staff transferring to the SE RCC to do so on the same date, 19 March 2012 (based on current planning assumptions). The process will be for Hampshire and West Sussex’s calls to cutover into the Regional Control Centre network and then, for all staff for whom it is deemed reasonable to transfer to the SE RCC, to commence their training on the new system on the 19 March 2012.  Hampshire and West Sussex’s calls will be handled by other RCCs whilst their staff are being trained.  Staff from the other FRSs who wish to transfer, will join the SE RCC on the same date, 19 March 2012, on a secondment basis.  Therefore, all the staff that will work in the SE RCC will commence work on the same day and begin their training together.  Those staff seconded to the SE RCC, will have their secondments superseded by documentation relating to TUPE (Transfer of Undertakings (Protection of Employment) Regulations 2006 when their own FRS cuts-over and the business is transferred to the SE RCC.

This plan supersedes the original plan, whereby all nine FRSs transfer both their calls and their staff to the SE RCC, on an individual and staggered basis, which would have a major impact on both staff and the emergency service delivered across the region.  In the original plan, Hampshire Fire and Rescue Service’s calls would transfer first, and their staff would fill the majority of RCC posts in the first instance.  However, every time a different FRS transferred both their calls and staff to the RCC, the original pool of people working in the RCC at that time, would be subject to redundancy consultation and the risk of losing their job, up until the point of when the last FRS cuts over, which is nine months later.  Clearly, this would be unfair to staff and could place both the SE RCC and FRSs operationally at risk.

It should be noted that for the plan to be successful it has to be jointly owned by the Fire and Rescue Authorities, Fire and Rescue Services and Local Authority Control Company within the region.  Each party will need to adopt, take ownership of, and implement each element of the plan to ensure the plan succeeds. 

2.2
The benefit of having the “Staffing for Go Live Plan” is:

· Affected staff and FRSs have a clear plan that outlines the processes and key milestones that the TUPE transfer will follow.

· FRSs are able to effectively able to plan workforce requirements, to support the release of staff at the appropriate time.

· SEFRCC are able to effectively plan for the smooth transfer of staff, workforce requirements, and training and testing requirements. 

· It communicates when and how staff will be released. 

· It enables the release of all individuals with the necessary skills and experience for the SE RCC to be operationally effective without compromising operational performance of the existing FRS Control Rooms.

· It allows the initial RCC employees to commence the necessary training and testing at the same time.  Thus, being fully trained and prepared for taking Hampshire and West Sussex calls on their return and the remaining seven FRS calls when they cut over.

· Affected staff are not required to undergo training whilst employed by the FRS and having to maintain their own FRS operational competencies.

2.3
The Staffing for Go-Live plan, aims to ensure the following: 

· There are sufficient trainers, testers and subject matter experts released six months prior to Hampshire and West Sussex calls cutting over.  This will allow them to train for their role and then deliver training to the entire ‘go-live’ staffing complement for the SE RCC.  
· SEFRCC will have sufficient time to establish the number of staff transferring over from existing controls, so that any recruitment of any new personnel can be completed in a timely manner.

· That all measures required by TUPE take place at the same time for all staff in the SE regardless of their individual FRS cutover dates.

3.
Summary of Proposal 
 

3.1
It is recommended that, subject to consultation outcomes, the “Staffing for Go Live Plan” is adopted and adhered to.


4.
Exclusions / Future Decisions


4.1
As with any project plan, this is a live plan and may be subject to change in the future.

4.2
Only the plan itself is subject to consultation and not the components contained within it.  These will be presented to the SEFRCC Consultation Forum on an individual basis and Trade Union and affected staff will have the right to respond to the proposal in due course.


5.
Aims / Outcomes


5.1
The aim of this consultation exercise is to:

· Ensure communication on the proposed “Staffing for Go Live” plan is effective and staff are made aware of the proposed processes over the next three years.

· Provide an opportunity for alternative or amended suggestions to be tabled.

· Determine whether agreement can be reached as to the key milestones and proposed dates within the plan.

5.2

From 26 November 2009, the plan should be made freely available within FRSs, and be entered into the appropriate local consultation channels. Responses from the consultation exercise need to be submitted in writing to:


Anita Davies


South East Fire and Rescue Control Centre Limited


South East RCC

PO Box 65137


London 


SW1P 9QG

Or by e-mail c/o:


Anita Davies, anita.davies@sefrcc.org

Responses should consider whether agreement can be reached, what changes may apply in order to allow agreement, or specify acceptable alternatives.  Please do not comment on matters not related to the item under consultation. 

The deadline for submission, to allow responses to be considered at the next consultation forum is 18 January 2010.
Shani Moyle

SEFRCC HR Consultant



Matt Goodwin


SEFRCC Chief Executive
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