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1.0 Requirement

This document covers the requirement to complete Equality and Diversity Impact Assessments in regards to SEFRCC activities. An Equality and Diversity Impact Assessment is also known as an Equality Impact Assessment or an Equality Impact & Needs Assessment.  It is the process of systematically analysing an existing or proposed service, policy, practice or procedure. Its purpose is to identify the effect or likely effect on different groups either in the community, the Fire and Rescue Services we serve, or the Equality and Diversity employed by SEFRCC. It provides the means to ensure that negative consequences for a particular group or sector are avoided, eliminated, minimized or counterbalanced. Assessments may identify things that cannot be solved right away. However they will provide the information to support long-term planning for improved service delivery. 

There are several reasons as to why Equality and Diversity Impact Assessments need to be completed. These are as follows:

· They help to improve the quality of the service, policy, project or proposal – a development can only be considered to be a good development if it meets the needs of all parts of the community, customer group, or SEFRCC staffing complement.  

· They help to target resources to ensure value for money in service delivery.

· They are a statutory obligation in respect of the duties to promote race, disability and gender equality (the requirement to promote equality in regards to age, sexuality, transgender status and religion/beliefs are likely to be enshrined in statute at a later date).

· They help SEFRCC to learn about the communities that it serves, the customers it works with, and the Equality and Diversity it employs.

· They help SEFRCC to meet its corporate commitments.

2.0 Scope

An Equality and Diversity Impact Assessment must be carried out on: 

· All applicable new policies, procedures and strategies.

· All applicable existing policies, procedures and strategies.

· All applicable service plans.

· All best value or management reviews and service redesign processes that are of relevance to Equality and Diversity, and therefore to the promotion of equal opportunities. 

In considering how the process is to be applied, the range of Equality and Diversity affected must also be considered. There are three broad groupings to consider:

· Staff

· Fire and Rescue Services

· Community

Once this is established, it will guide the data used, the focus of the impact assessment, and the scale of any consultation required.

2.1 Ownership

Whenever a review of a service or function is proposed or required or a new policy, procedure or strategy developed, the relevant SEFRCC Officer is responsible for ensuring the Equality and Diversity Impact Assessment is undertaken. This is likely to be a collaborative exercise. 

3.0 Conducting an Equality and Diversity Impact Assessment

Work through the Equality and Diversity Impact Assessment template (SEFRCC EDIA). This will take you through the process step by step. 

In doing this, the following questions should be answered by the assessment:

 Does the service, policy, procedure or practice involve or have consequences for the Equality and Diversity served and employed by the Company?

Is there any reason to believe that Equality and Diversity could be treated differently according to their equality group in terms of access to services or ability to take advantage of the service, policy, procedure or practice? 

Is there any evidence of unlawful, direct or indirect discrimination? 

Is there any evidence that Equality and Diversity from some equality groups may have different expectations from the outcomes expected?

Is the service, policy, procedure or practice likely to negatively affect relations between any particular group (or groups) and SEFRCC?

If an adverse impact is identified, the assessment should reveal whether: 

It is the result of unlawful discrimination.

There are adverse impacts upon one or more equality categories.

The policy fails to promote equality of access or opportunity.

Some equality categories are excluded from the benefits of the policy.

Certain communities face barriers to enjoying the benefits of the policy. 
The adverse impact can be justified.

An Equality and Diversity Impact Assessment is not about looking for problems per se. It is an assessment of the current situation. If there are problems, how can they be addressed? If there are no problems, which further improvements can be made to the service? As a result of the assessment, action needs to be identified in an improvement plan. Improvements agreed in this plan needs to feed into the Company’s formal planning processes. 

To conclude an assessment the process for review, monitoring and scrutiny needs to be identified. Ideally the process for scrutiny should involve the groups considered as affected by the service, policy, procedure or practice. Dependant on the level of the assessment, this is likely to involve consideration through:

The Board

The SEFRCC Consultation Forum

Fire and Rescue Services

Fire and Rescue Authorities (or the Regional Management Board)

Please note: it is recommend that training in completion of Impact Assessments is obtained before completing this process.

4.0 Hints and Tips

Equality and Diversity Impact Assessments are designed to be a positive but challenging process. It is not an exact science and a common sense approach is required.

All plans should include the time to make changes to a policy, process or strategy as identified by the Equality and Diversity Impact Assessment. It should not be a last minute check.

The aim should be to take the perspective of someone outside of the organisation / project, such as a patient or member of the public, when carrying out an Equality and Diversity Impact Assessment.

As the Equality and Diversity Impact Assessment should be undertaken in partnership with stakeholders, it is unlikely to be completed in full immediately.

Completing the Equality and Diversity Impact Assessment form is similar to undertaking a risk assessment. It involves predicting and assessing what the implications of a policy, procedure or strategy will be on a wide range of Equality and Diversity with different and varied life circumstances. This can be a difficult thing to do and is best done with the involvement, support and advice of a range of stakeholders. Completing the Equality and Diversity impact assessment form with colleagues, who can provide a different perspective, will help.

If the likely impact on the different equality target groups is not known, then action needs to be taken to acquire that information. The best way to find out is a policy or service is likely to impact negatively or positively on equality target groups is to find out if research or data already exists or to directly consult representatives of those groups or relevant specialist organisations. As there is likely to be a shortage of relevant data and research in the short term, it is essential that those undertaking the Equality and Diversity Impact Assessment consider both empirical and “action research” based on engagement with communities and individuals. This broad-based approach to research and data collection will enable managers to assess the likely impact and identify whether further research is required (see flowchart).

For a large or significant piece of work you should allow for the cost of assessing the project in the budget. For example, it may be appropriate to pay for a consultant or representative of a voluntary sector organisation to carry out the Equality and Diversity Impact.

5.0 Compliance

Completion of Equality and Diversity Impact Assessments will be monitored via the SEFRCC Chief Executive, who will account to the SEFRCC Board. They will also form part of Board consideration of any relevant matter tabled. The Part 7 summary of any assessment completed should be supplied with the Board paper.

6.0 Outputs

The key outputs of the Equality and Diversity Impact Assessment are as follows:

· A completed SEFRCC EDIA, and Part 7 summary form. These will be retained by SEFRCC (submit to the Officer Manager). Part 7 summaries will need to be supplied with Board papers, consultation papers, and posted on the website (when available).

· Planning and action to consult, where necessary.

· Planning and action to mitigate adverse impacts, where identified.

· Planning and action to improve policies, processes and procedures, where considered material to the generation of adverse impacts.

Glossary 

Impact: For the purpose of an assessment an impact is defined as “an intentional or unintentional lasting consequence or significant change in Equality and Diversity’s lives brought about by a policy action or series of actions” 

Differential impact: A group is affected differently by a given service, policy, procedure or practice. This may be positive, negative or neutral. 

Adverse impact: The impact on a particular group is less favourable and possible illegal. 

Positive impacts: The impact on a particular group is more favourable and would have to be justified by the overall aims of the service, policy, procedure or practice. 

Neutral impact: The group is neither positively nor negatively affected by a given service, policy, procedure or practice.
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