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	Equality and Diversity Impact Assessment Form (SEFRCC EDIA form)



	Reference
	EDIA #

	Owner
	SEFRCC Officer

	
	

	Introduction

You may find it helpful to read the SEFRCC Guidance document on Equality and Diversity Impact Assessments (‘SEFRCC EDIA Guidance’).
Remember that the outcome of any equality and diversity impact assessment should be improvement.  At the conclusion of the assessment these improvements should be reflected in your plans.

This document is a standard template designed to make you consider the needs of all kinds of people. 

If you find that you can’t complete every section of the template it may be because:

1) 
The information exists, but you have not come across it

2) 
There is no such information available, but it can be gathered easily

3) 
There is no such information and a system needs to be set up, consultation needs to be undertaken or research carried out to get that information

The assessment should help you to work out what information you need in order to assess how well your service, proposal, project or policy meets everyone’s need.  You may find that you need to undertake some research, set up information systems or engage with the community.  This, in itself, is a service improvement and can be reflected in your action plan.

	
	


Part 1 – What are the aims of the service, policy, project or proposal you are assessing? 

	What is being assessed?



	

	Who is conducting the assessment? Who are the members of the assessment panel?



	

	What is the main aim or purpose of the service, policy, project or proposal           

 being assessed?



	

	How does this fit in with the Company’s wider aims?



	

	How will the service, policy, project or proposal be put into practice?  Who is responsible for it?



	


	Who is affected by the service, policy, project or proposal?  Who is it intended

to benefit and how?




	

	To what extent does the service, policy, project or proposal have an impact on people?



	

	Has the service, policy, project or proposal been promoted or explained to the people who are intended to benefit? 



	

	Are there any groups of people who might be expected to benefit from the service, policy, project or proposal, but don’t? 

	


Part 2 –What data and research do you need to consider?

	What level of impact applies to the service, policy, project or proposal under consideration?

.

	Staff, customer, community


	What data or consultation information is available to measure the value of this service, policy, project or proposal to the people who use it or are intended to benefit from it?

.

	Include both quantitative and qualitative data.  It can be from an internal or an external source.  In some cases data may not exist or be available and you may need to undertake additional research

	What is the diversity profile of the people who use or benefit from this service, policy, project or proposal? Does the profile reflect the local population?



	Consider age, gender, ethnic origin (use the census categories in Section 3), disability, sexual orientation, religion or belief and any other relevant factor, e.g. poverty, language fluency, how long they have been in the UK.

	Has there been any commentary about the service, policy, project or proposal?  Have any of these been from someone from a minority or disadvantaged group?  Is there any evidence of direct or indirect discrimination?



	


	Does the information suggest that this service, policy, project or proposal could have a negative impact on certain groups of people?  Could it be excluding certain people or failing to meet their needs?



	


	Does the information suggest that this service, policy, project or proposal

could have a positive impact on certain groups of people?



	


Part 3 – Assessment of impact

This section asks you to assess the impact of the service on each potential area for diversity. This should certainly consider the 6 legislative strands (race, disability, gender, sexuality, age and religion/beliefs). However, you may also need to consider other relevant impacts including work/life balance, transgender status etc

In regards to race, please use the Ethnic origin census categories:
Ethnic origin census categories:-

White

White British



White Irish

Other White

Mixed

White & Black Caribbean

White & Black African

White & Asian

Other Mixed

Asian or Asian British

Indian

Pakistani

Bangladeshi

Other Asian 

Chinese

Other

Black or Black British

Caribbean

African

Other Black


3.1
ETHNIC ORIGIN– testing of disproportionate, adverse, neutral or positive 
impact
	Using the information available, identify the effect of this service, policy, 

project or proposal on groups of different ethnic origins.



	

	From the evidence available, does the service affect or have the potential to

affect some ethnic groups differently?



	Yes
	
	No
	

	If yes, could any of the differences amount to:



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If you have identified any disadvantage, can it be justified on the grounds of 

promoting equality of opportunity for a race group or for another legitimate 

reason?



	


3.2
GENDER – testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service, policy, project or proposal on men, women and transgender people*.

(*transgender: an umbrella term to include transsexual people, transvestites and cross dressers as in the Transgender community (www.gendertrust.org).

	

	From the evidence available, does the service, policy, project or proposal 

affect or have the potential to affect men, women or transgendered people 

differently?



	Yes
	
	No
	

	If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If you have identified any disadvantage, can it be justified on the grounds of 

promoting equality of opportunity for men, women or transgendered people or 

for another legitimate reason?



	


3.3 DISABILITY - testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service, policy, 

project or proposal on disabled people.  Take into account the many different 

ways that people can be disabled.



	

	From the evidence available, does the service affect or have the potential to affect disabled people differently?



	Yes
	
	No
	

	 If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If you have identified any disadvantage, can it be justified on the grounds of 

promoting equality of opportunity for disabled people or for another 

legitimate reason?



	


3.4 AGE - testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service on different 

age groups.  



	

	From the evidence available, does the service affect or have the potential to 

affect age groups differently?



	Yes
	
	No
	

	If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If you have identified any disadvantage, can it be justified on the grounds of 

promoting equality of opportunity for one age group or for another legitimate 

reason?

	


3.5 LESBIAN, GAY OR BISEXUAL (LGB)- testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service on lesbian,

gay or bisexual people.



	

	From the evidence available, does the service affect or have the potential to 

affect lesbian, gay or bisexual people differently?



	Yes
	
	No
	

	If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If there is a negative impact, can it be justified on the grounds of promoting

equality of opportunity for LGB people or for another legitimate reason?



	


3.6 FAITH – testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service on different 

religious or belief groups.  Include those who have no religion.



	

	From the evidence available, does the service affect or have the potential to affect any faith groups differently?



	Yes
	
	No
	

	If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If there is a negative impact, can it be justified on the grounds of promoting 

equality of opportunity for any faith groups or for another legitimate reason?



	


Other - Additional groups that may experience impacts - testing of disproportionate, adverse, neutral or positive impact

	Using the information available, identify the effect of this service on a specific group (or groups)



	You should consider factors such as literacy, health, poverty, rurality, marital status, pregnancy status,  responsibility for dependents etc.

	From the evidence available, does the service affect or have the potential to 

affect this group differently?



	Yes
	
	No
	

	If yes, do any of the differences amount to?



	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	If there is a negative impact, can it be justified on the grounds of promoting

equality of opportunity for this group or for another legitimate reason?



	


Part 4 –Identifying the changes & improvements you need to make

	In Section 3, did you identify any negative impact?  Could it be illegal?


 

	

	How can the barriers be removed or disadvantage minimised? How can you

make sure that this situation is avoided in the future?



	

	How can you ensure that positive or neutral impact is improved upon?          
 

	

	Can more be done to promote equal opportunities or improve relationships

between different groups of people?



	

	Once you have amended the service, policy, project or proposal, how will the

changes be implemented?  


	


Part 5 – Conclusions and recommendations

	Does the service comply with equalities legislation, including the duty to 

promote race, disability and gender equality?


	Yes
	
	No
	

	
	
	
	

	What are the main areas requiring further attention?



	

	Summary of recommendations for improvement



	

	What equality monitoring, evaluation, review systems have been set up to carry out regular checks on the effects of the service, policy, project or proposal?


	

	When will the amended service be reviewed?


	Include dates for completion and officer(s) responsible

	Date completed
	
	Signed by (Manager)
	


Part 6 – Equality impact assessment improvement plan

The table below should be completed using the information from the equality impact assessment to produce an action plan for the implementation of the proposals to:

1. Lower the negative impact, and/or

2. Ensure that the negative impact is legal under anti-discriminatory law, and/or

3. Provide an opportunity to promote equality, equal opportunity and improve relations within between different groups of 
people.

Please ensure that you update your service/business plan within the equality objectives/targets and actions identified below:

You need to ensure that significant improvements are accommodated within the Business Plan, if appropriate.

	Area of negative impact
	Changes proposed
	Lead officer
	Timescale
	Resource implications
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part 7 – Equality and Diversity Impact Assessment summary report

The results of equality impact assessments must be published.  Please complete this summary, which will be used to publish the results of your impact assessment on the Company’s website, and return it to the Chief Executive.

	Date of assessment
	

	

	Lead assessor’s name
	
	Role
	

	

	service, policy, project or proposal  that was impact assessed
	

	

	Summary of findings
	

	

	Summary of recommendations and key points of action plan
	

	

	Groups that this policy will impact upon

	

	Race
	
	Gender
	

	

	Sexual Orientation
	
	Age
	

	

	Disability
	
	Religion or belief
	

	

	Other
	
	All
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