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18 Feb 2010, Agenda Item: 6
`

FORWARD PROGRAMME - 2010
	Board Meeting
	Key Decision Areas/Decisions

	12 March 2010
	Annual Report

Company Governance

Health and Safety Policies

Update on Terms and Conditions

Consultation Policy (final)

Discipline and Grievance Policy

Company Reserves and Capital

2010/11 Budget / Business Cases

Communications Plan

Risk Review

Staffing for Go Live Update



	21 May 2010
	Annual General Meeting

Terms and Conditions

Culture, Vision and Values (for issue)

Pension Proposal

Health and Safety Policies

Security Policies

2009/10 Performance Review

Review of 2010 – 2012 Delivery Plan



	9 July 2010
	HR policies (final and for consultation)

Equality and Diversity Policy

Equality and Diversity Strategy / Framework

Pay and Progression

Lease Review

Risk Review

Q1 Performance Review



	10 Sept 2010

12 Nov 2010
	2011/12 Budget

HR Policies

Specifications for HR / OH Providers

Staffing for Go Live Update




Please note that, unless stated as a ‘Final Decision’, all decisions are subject to consultation where relevant.
Schedules for submission to the Board may change from time to time. 

The Board may also determine a requirement to change the Forward Plan, either by issue or following review of the Company Delivery Plan. However, this will have to be done within the context of the Regional and National Project Plans.
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